
                                         Parents’ Council General Membership
Meeting Minutes

February 10, 2016

Call to Order 9:30 am

Jennifer Melton, Parents’ Council President:

• Pledge of Allegiance
• Vote on 
• Announcements

Karen Fisher, BOE Member:

• Some questions we should be asking Dr. Bull and the school district: ask about school safety 
and what we may have learned from the recently released Arapahoe High School reports. Or 
perhaps ask what the consequences are for my school if I opt out of State mandated testing. Are 
we expecting as many opt outs seeing as our legislature did listen to our protests and made 
changes to the testing plan. What will it look like if I opt out my kids from testing and do not 
excuse them from school, what will their school day look like? If I have a current sophomore or 
junior I might ask about ACT and PSAT10. With regard to legislative advocacy, what should be 
concerned with? Depending on where I live I might ask about rumors regarding declining 
enrollment or overcrowding, redistricting or the need for new schools. Ask about 
recommendations from the CC2021 work. Or what is the best path for my child and the 
particular way in which he/ she learns? The Board is aware of all of these questions and is 
working hard to reach best decisions for our community and our kids. 

• The Board has been working on the new Charter school application from Heritage Heights 
Academy Charter School that came through last summer. After careful consideration of the due 
diligence performed by our district accountability committee, our district leadership team and 
an independent review by the Charter School Institute we denied that application at the Board 
of Ed meeting in October and they appealed to the State Board of Ed and by a 5 to 2 vote they 
overturned the denial remanded the appeal back to us for review and consideration. This was 
not a good feeling and Dr. Bull has stated his feelings. In the remand the State asked Heritage 
Heights Academy to work with school board to fix some missing information and they have 
been working with us to solve these issues. Because Heritage Heights Academy still has not 
chosen a location, we cannot say what school population, curriculum, safety or budget will look 
like.  There are still significant holds regarding this application and at our recent board meeting 
we decided to conditionally approve the charter application and although they can still appeal 
our conditions we feel they are willing to work together in order to finalize the plans. Although 



we felt a bit backed into corner by the state we are working collaboratively with Heritage 
Heights Academy. 

• Introduction of Dr. Bull

Dr. Harry Bull:

• Greetings to crowd and appreciation to everyone for coming and a response to what Karen 
relayed regarding Heritage Heights Academy. He thinks in Colorado and especially in Cherry 
Creek, local control is very, very important and the reason is that we elect local officials and the 
intent is that they have access to keeping fingers on the pulse on the community is really the 
intent of local officials. At the time of the denial of HHA application we had two board 
members Jim O’Bryan and Claudine McDonald who both spent 8 years on BOE and at that 
time Randy Perliss by virtue of vacancy spent 8 years on BOE and Dave Willman is coming up 
on 4th year and fully intending to seek re-election as well as Karen Fisher, which at shortest 
length of two years on BOE but has been involved in the district since she arrived in the district 
and these are your locally elected school officials and they literally live and breathe the CCHS. 
They rejected the HHA application in its original submission, in my opinion, because quite 
honestly it wasn’t a good application. I have heard that CCSD is charter school unfriendly and I 
very much disagree, just go ask Cherry Creek Academy how unfriendly we are with our charter 
school and I think we have a great relationship.  I acknowledge that we only have one charter 
school but if you look historically there have not been charter school applications. To say we 
are charter school unfriendly, well I just don’t agree with that. In our district we value great 
schools into our neighborhoods. To say we rejected the application because of conflicting 
ideologies is not the case. The state remanded the application back to us to find a solution. He 
is disillusioned with the state as in remand they say this school needs to exist in best interest of 
CC and he questions where they get the info that its in the best interest of CC? What process 
did the individual go through to obtain that depth of knowledge for our school district when 
those individuals do not even live in our district? State board has established the standard of 
that as numerous deficiencies. My disillusion is that if they would have said the reason we are 
doing this is that we have a strong ideology that our state needs more charter schools then okay, 
I will do that, but to say that you know more than our locally elected official who have vested 
interest in what’s best for our community is just not something I agree with and its very 
disappointing.  I want to thank our Board for the two hours as they agonized around a decision 
and they did not compromise their values or those values of the CCSD, but the reality is this, no 
matter what we would have done they would have come to same decision. Instead they went to 
the place that they always go to and that is to support the children of HHA to provide best 
learning opportunities.

CCSD	  Parents’	  Council	  General	  Mee4ng
February	  10,	  2016

Page 2 of 16



Scott Siegfried (9:55am):

• Greeting and direction of meeting and question criteria and ground rules.

• Not a time to ask about your child, this is intended to talk about the district and policy level 
decisions with Dr. Bull. We have staff that is happy to help with your specific needs: John 
Kennedy, Executive Director of Middle Schools; Ron Peterson, Executive Director of High 
Schools; Tara Hellman, Executive Director of Elementary Schools; Rick Gregory, Assistant 
Superintendent of Educational Operations; Larry, Athletics and Academics; and Mike Giles 
Inclusive Excellence. They are here to speak with you about your specific needs.

• Dr. Bull, if I can start, it’s February and we have already had 3 snow days. When are you going 
to stop calling snow days?

Dr. Harry Bull:

Question 1: When are you going to stop calling snow days (from Scott Siegfried)?

• Short synopses of Dr. Bull’s conversation with channel 9-news anchorman Mike Nelson 
regarding the upcoming snow storms and their impact on CCSD per the weather reports.

• He chose to share the conversations with Mike Nelson due to the fact that there are ratings and 
there is reality. TV stations are in pursuit of ratings, and we live in the world of reality, which is 
safety, and if the roads are bad we are going to close school and if we can get to school safely 
then we will have school. 

• Our calendar says we have two days built in for snow and we are already at three and we are 
okay at two days but a couple of schools cut it close as every school has a different schedule 
and time, we will start to look at do we need to adjust things internally for those schools that 
are close. We will start to do those things now and if we have more days, and we probably will, 
then what we will do is appeal to CDE as will every other school district in the Denver/Metro 
area seeking a waiver. If CDE does not grant the waiver then we need to talk about days or 
hours or minutes and you would be amazed at what 5 minutes on a bell schedule does over the 
accumulation of time in a year. This is where we are and we are close but I will assure you that 
the closeness about schedules will not impact my decision to have a snow day, if we need a 
snow day then we will have a snow day as I will put kids in peril to avoid adding a day.

Question 2: Dad asked question with regard to CCHS and policy regarding ice on walkways.

• Dad of child at CCHS has son who slipped on ice and broke his leg and he was curious what 
the policies were regarding de-icing of walkways throughout campus.

• We are doing the best we can of clearing the snow and ice melt out to make safer walkways and 
the reality is that its wintertime and with snow we have had we have ice. We see ice melt 
working better than sand.

• There are people in building everyday who cover all grounds to make sure there are no bad 
spots and an entire grounds department to double check areas of concern.
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• Best thing to do is to call the principal if there is specific concern.

Question 3: Have any of the schools seen any of the 35 million dollars in tax money coming in 
from marijuana?

• How much marijuana tax money do we see in district? 
• The marijuana lobbyists are really good at suggesting money from that will go towards schools.
• First 40 million of tax collection goes into the best grant that is a model where school districts 

who are rewarded money for capital construction there’s a matching component to it and in the 
main almost all of the best grant is focused on rural Colorado. 

• When people ask about the money coming in from marijuana going to schools, its 40 million 
dollars going to schools for entire state with the vast majority going to rural and 40 million will 
build one elementary school and that is the entirety of money going towards schools in entire 
state. 

• Not accurate to think a bunch of money is coming into schools through marijuana … 
unfortunately, what’s coming through our schools from the legalization of marijuana is 
marijuana and I will evidence that by our policy in district that a 1st offense for drug and 
alcohol there’s a consequence but also an available support system for kids and families and on 
2nd offense greater consequence but still additional support available and on 3rd offense we 
consider expulsion because the alcohol or drug problem is not being addressed.

• I will tell you that with regard to drug and alcohol policy and the number of expulsions that I 
have said yes to this year are all marijuana third offense situations over alcohol. I see violations 
of policy is marijuana now and not other drugs or alcohol. It is too easy to get and its overall 
acceptance adds to it and the kids using it are blatant in their use of it, kids don’t see it as bad 
because parents do it, that’s just the reality.  

• We need to watch the ballots closely and see what the other states are doing with this. At the 
recent Women’s Republic Luncheon: marijuana is a billion dollar industry operating 100% in 
cash because banks cannot take the money, now you have thieves and burglars going after that 
cash. 

• George Brockter (spelling?) spoke to driving under the influence of marijuana and how it has 
not been definitively defined as it has with alcohol. As a country it happened all too quickly and 
I believe a lot of these issues were not thought through and I think as a school system we are 
playing catch up with all this surrounding marijuana. 

Question 4: What is the current status of changing the start time for high schools to be in line 
with data and research that shows high school student learn better, have fewer referrals, and 
have fewer vehicle accidents when they start school later?

• (Scott Siegfried): High school start time is pretty early and are we thinking of aligning that 
with best practice research and in the last 10 years this is the third time we have had this 
conversation, around 2003-2004-2005ish we had the discussion based on change of day light 
savings and changed length of school days and in 2012ish we changed the start time of schools 
due to recession and saved 3-4 million dollars in transportation. Dr. Bull has directed us to have 
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a conversation about what is best for students in learning and we knew in those other 
conversations that they were not in line with best practice research, the conversation we are 
having now is what could we do to really support students. What we know is that high school 
students do a little better if they sleep in a little more and elementary students get up really 
early and are ready to go. While we know that, there are certain factors that are playing into 
that. We will have a few options for community late r this year and into next year for 
consideration. One of those factors is that every level of school has a different length of the day 
and we try to stagger out buses for picking up and dropping off at elementary, middle and high 
schools and this is to save money on transportation and put more money into the classrooms. If 
all the schools start and end at the same time then we need to triple our bus fleet to allow all 
pick ups. 

• One model we were working on was having high schools starting at 7:40 am, not a big change 
but the tolerance in afternoon surrounding activities means a 4 pm release from school and a 
6-6:30 pm finish to extracurricular activities and a 7 pm arrival home in the evening. We took 
same model to elementary level principals and they didn’t like it as much as it starts school at 
9:20 am and ends day at 3:50 pm and that is a cost neutral approach. We are actively working 
on this and bringing cost-neutral and adding cost to community along with what is tolerable.

• (HB): Thank Scott and everyone involved in this conversation for all of their hard work.
• Simply this, what are you willing to tolerate in relation to this topic. 
• Story of little Harper Chapin who will be in kindergarten next year and if she were to ride the 

bus and I started her school earlier, she would be at the bus stop in the middle of winter in the 
dark before 7 am and that doesn’t feel good to me nor should it feel good to you. That is outside 
of the tolerance.

• Some people say add more buses and we could do that, but we would have to substantially 
increase the dollars we currently spend in transportation to buy more buses and more drivers 
and we are currently down 61 bus drivers as it is.  Can you imagine how many vacant routes we 
would be down and then begs the question how can be put a model in place that is improperly 
staffed and over budget?  

• We will bring several different models of starting schools later as we recognize what the 
literature says. 

• Audience question: Elementary used to start before middle school, why did we change 
back?

o On front end it was not popular decision, it was something within system (teachers) and 
outside system (parents) was outside tolerance realm and there was a lot of angst around 
that, could we go back and visit three different start and end times but question is still, 
what is a communities tolerance of that?

o Appreciate Scott’s attention to this as its almost a Leichert scale, I can live with this or I 
cannot live with this and I can assure you there will be less people on the I CAN tolerate 
side and most on the CANNOT tolerate with some in the middle and we have to assess 
what is a communities level of tolerance.
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o Comment by audience member regarding her high schooler saying just that morning if 
she had just 45 minutes more she could feel in first period how she felt in 3rd period. Dr. 
Bull responded with “Zero Hour” concept where school starts at 7:10 am and 1st period 
starts at 8 am and students could pick, we could do that, however, we could not provide 
transportation for the drop in the zero hour or the drop in the 1st hour. If the people in 
the tolerance mindset who signed their child up for the zero hour said I am responsible 
for getting my student to school and there is no expectation of provided transportation 
then I think that would be an interesting conversation. If you want your child to go to 
school early for afterschool activities and the rest start later then that is a great concept 
but the schools that do this DO provide transportation.

• Audience comment/ question: day needs to be a certain length but is there a way to 
shorten the day a smidge to accommodate those after school activities? 

o Dr. Bull: We could shorten the day, but if we shorten the day, then we need to lengthen 
the year. Or you could lengthen the day and pick up some but the conversation around 
time is a math problem … start here you end here, if you go longer here then you have 
flexibility here … must meet so many hours per year and is how the state of Colorado 
defines full time attendance and full time attendance is what generates your per pupil 
allocation, so the state says I will give you this much money per pupil but student must 
be enrolled full time and this is how we define full time.

Question 5: There has been a lot of talk regarding the start date of school and many petitions 
going around, is there a real possibility that there will be schedule changes in the future?

• (HB): Starts with personal reply regarding parents claiming to not ‘being heard’ and the fact 
that the parents are in fact ‘being heard’ it is just that we are not agreeing and the parent isn’t 
getting what the parent wants and it’s being construed as us not hearing the parents. There is a 
big difference between not agreeing and being heard. He shapes this anecdote because with 
this calendar issue we have listened and Scott has spent more time engaging in conversations 
surrounding this issue than anything else this year, but there’s just a disagreement on what 
schools are about and that is just my opinion. As the Superintendent of the CCS, I see myself as 
the Chief Learning Officer, and I believe that I make decisions around learning, safety … that’s 
how we make decisions. The calendar conversation is about convenience, it’s about things that 
families enjoy, it’s about family traditions, it’s about calendars in one part of the country versus 
calendars in another part of the country and I appreciate that. It’s not about commentary of 
what is important to you, it’s important. I know about the east coast calendars, the irony for me 
is that people want the part of the calendar they like, but not the whole calendar. If we want to 
have a conversation regarding going to an east coast calendar then let’s start after Labor Day 
and go to end of June because that is what an east coast calendar is. Also, people talk about the 
sporadicness of the start/ stop of our calendar and the disruption to vacations and the like, 
Google the NYC schools public calendar, they take ALL holidays off, every Jewish holiday and 
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the Chinese New Year … so if we want to have this conversation surrounding calendars then 
let’s talk about it in its totality. The reality of it is this, I want us to also listen to our teachers, 
there is nothing more important, the literature is very clear on this, the most significant factor in 
terms of a students learning is the person at the front of the room, period, the end. It’s not 
technology or the lighting; it’s the teacher and the classroom. Here’s the part, teaching today is 
so much more complex than what your teachers did when you were in school, our teachers 
today are being asked to do things that never before have teachers been asked to do and I think 
we need to recognize that and be respectful of that. When teachers say that starting the school 
year on a Thursday or Friday before a full week of school was really helpful then we should 
listen. The reality is this, we looked at when semester was supposed to end and we calculated 
backwards however many days and it coincidentally fell on a Thursday but when we did it the 
teachers said it was the best start to a school year yet and we should do that again and we 
should listen to that and if we can start the year on a Thursday because our teachers tell us 
that’s good. Our teachers tell us that having Fall break is a good thing then we should listen, 
teachers say it gives kids a break from the intensity of the learning and it gives teachers a break 
from the intensity of the complexity of what we are asking them to do and when we come back 
there’s a new energy to go into the remainder of the semester. And there’s research that says 
that taking breaks makes a difference in terms of learning and we should listen. The solution to 
the calendar proposal that has been brought forth is the elimination of fall break. The calendar 
is similar to start time, there’s 24 hours in a day, 365 days in a year, and it’s a math problem. If 
we eliminate fall break, we pick up five days but what I suggest is that you say to the teachers 
that we are not appreciative of the intensity of the complexity of the work what wee are asking 
them to do and we are ignoring the research that says taking a break from the intensity of 
learning is healthy, that’s what it says. Part of the solution s to shorten winter break, but 
probably only a couple of days, it’s disruptive and we don’t get at what the calendar group is 
really in pursuit of or gain enough to get there. I think it’s good to end semester at break, it’s a 
clean break and we take two weeks off and enjoy the break without homework or assignments. 
Our teachers tell us that coming back in January we dove back into learning and it actually was 
best transition rather than having 7 days that looms from prior semester. I am going to build a 
calendar around learning, around 54,000 kids; I think that’s my job.

Question 6: What is being done as a district to better meet the mental health needs of the 
students who have an increased amount of anxiety and depression due to increased academic 
pressure? Is there any focus on the message that students are worthwhile people even if they 
aren’t in the top 5% of their class or they don’t get the full-ride scholarship? 

• (HB): Start off in a broad sense and give credit to the BOE and the current board, every year 
for the last three years in the CCSD we have increased our mental health staffing, in fact this is 
first year we have in every elementary, middle and high school a full time mental health person 
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full time five days a week. We had that at middle and high schools but not all elementary and 
we do now. Two years ago we made recommendation and board supported it to change the 
school nursing model, we have taken all of our school nurses and moved them to teacher salary 
schedule we are compensating our nurses as professionals and I will tell you that our nursing 
model within the CCSD is without a doubt THE standard that the rest of the state looks at. We 
have got professional nurses and I say that in the context of mental health because sometimes 
the mental health person in a school is the school nurse sometimes the mental health person is 
the mental health person and at the secondary level is the school counselor or the dean and we 
have worked really hard on the issue of mental health and we have marshaled the resources to 
really do that. 

• Now, when you talk about stresses of academics I think that teaching right now is the most 
complex it has ever been and I will tell you that what we are asking our children to learn is at 
the greatest complexity it has ever been in the history of this country. I will evidence that by I 
don’t even remember when I taught at Columbine High School if we taught an AP class. I 
didn’t’ create the expectation, we did. We want our kids to grasp that brass ring, we do. But I 
think there is a shift in the pendulum and I am very excited about this, I think the breaks, fall 
break, winter break, spring break gives kids a time to get away from the intensity of the 
learning. I think it’s healthy for kids and healthy for adults. I think we are also seeing a shift in 
this country away from defining success based on scores on standardized tests. I think people 
are done with that and I am excited about that. Our children are more than an ACT or an SAT 
score, they just are. We have got to start talking about the soft skills, the creativity. Singapore is 
at top for math performance on PISA scores and leaders in that country say they are worried 
that their children do not have entrepreneurial skills, the creativity all of those things that are 
important but boy their scores are good. We have to stop putting such pressure on kids 
surrounding scores, I want kids to learn but we need to back off on that. It’s not healthy and I 
think it manifests itself in the stresses that kids see. I think we put way too much pressure on 
the decisions of college entrance on our juniors and seniors because here is the reality, yes it’s 
an important decision but it’s not a permanent decision. We put so much angst on kids and 
pressure on getting into this school or having this GPA, just make a good choice, pick a school 
that fits and that you can flourish at. If you get there and it is not a good fit, then leave. Pick 
another school; there are lots of schools. The magic is to stay engaged in learning whether 
that’s at college, community college, or in some kind of post high school certification. The 
magic is to stay engaged in the learning and pursue the things you are interested in doing, it is 
NOT about getting into a particular college and it is NOT defining success in a degree and we 
need to change that. Because when you look at what’s happening in this country, we have more 
and more kids not going to college or who can’t afford college and if we define success as only 
that imagine the message that we are communicating to kids who cannot get there I think that’s 
a bad message. We are keenly aware of the stress that plays into that calendar piece and it’s 
something that we are going to have to be attentive to.
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Question 7: Quality and nutritional value of breakfast and lunch food offered in our schools and 
do you see a change coming?

• (HB): Erica Edwards and Sheila Graham are here to help with that question as they work in our 
food services. I am going to wander into food services and you guys can correct me, okay. 
(Laughter) The federal government changed food guidelines to supposedly make the food 
healthier like reduce sodium and all kinds of things because we are going to have kids eat 
healthier food. Part of that is driven by the fact that we believe children have an obesity 
epidemic and we are afraid of having rotund children. What I find ironic is that we decided to 
feed kids supposedly healthier food that they are not going to eat instead of having a 
conversation of getting them outside more for recess, I just find that fascinating. But let’s go 
back to the nutrition, they changed the government guidelines and it’s just pretty bland. The 
kids take the food but they just eat the stuff they like and throw the rest away, they just do. I 
would love to have a conversation about putting together healthy foods that the kids will eat, 
and we can, here’s the caveat, it’s just more expensive. And remember that we have 38% of our 
kids that qualify for free and reduced lunch. So could we take that federal subsidy and add out 
of our budget the difference and the answer is that we could, but the conversation we have not 
had in this room yet is about the funding of schools in Colorado. So we can get more buses but 
it comes out of the budget and we could subsidize food service so that we could buy foods that 
kids would like but we would have to charge more for that meal and for the kids that qualify for 
free and reduced lunch we have to make up the difference between what the federal 
government subsidizes and what that meal actually costs. So the answer is that we absolutely 
could and do I think it would make a difference from a learning perspective, I do. The reality is 
that if we fed kids healthy food that they actually ate, their learning would improve and if we 
had more recess their learning would improve, but the reality is that we have only so much pie 
and I have to find a way to divide that pie to afford it. And a large chunk of that pie goes to 
compensating the professionals for our students. So then the conversation becomes where do 
you make your priorities and I am still going to come back to learning and the things that we 
know are going to get the biggest buck for learning and that is calendar, teachers, climate and 
culture that our staff works in, it’s a community that supports and values what our teachers and 
staff brings and that is the magic of Cherry Creek, it’s about the people. It is about the people.

Question 8: Snacks in school: Audience question: Why do we sell unhealthy snacks to children in 
schools?

• (Erica Edwards of Nutrition Services): We sell those snacks to meet some students needs and 
like you said you can cut those things off if you don’t feel they are right for your child, I will 
say though that the snacks that are now being sold in the cafeteria truly have changed quite a bit 
and while many of those snacks look similar to those you get at grocery stores, most of them 
have been specially made for schools that do now meet what is called the Smart Snacks and 
Nutrition Guidelines, Cherry Creek had some guidelines in place prior to federal guidelines that  
went into place July 2014. So at this point there are restrictions on portion control, the amount 
of calories per serving, the amount of both saturated and total fat per serving in a total snack, 
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the amount of sugar by weight in a snack and the amount of sodium per serving. It definitely is 
a process and I understand that those snacks have contributed to excess calories or sugar in the 
past and they are trying to reign that in a little bit and to your comment about the two and three 
snacks on a students tray and not eating the lunch I certainly understand that and while that is 
absolutely not our goal, there are some students that would like to have the option of those 
snacks but maybe not at two to three at a time. 

• (Audience comment regarding sugary drinks: Erica Edwards): I think you are talking 
about Switch probably and it is 100% juice, there are only 3 beverages that are allowed to be 
sold at the elementary level and those are 100% juice, milk either skim or 1% or water and the 
Switch is 100% juice just like any other 100% juice product.

• The reason does have to do with revenue to support our department, as our department does not  
take funds from the general fund, as we are a self-sustaining department.

• (Scott Siegfried): What we have been worked on for many years through our Wellness 
Program led by Janise McNally, and to what Harry alluded to, is that balanced approach. We 
want to teach kids how to make good decisions and not to exclude anything from them, and as 
they developmentally move through elementary to middle to high school working with you as 
parents, and as a school and a community to really teach them those skills. That’s why we have 
that really great 5th grade program for many years, the fitness challenge because we want to 
teach that balance, we don’t want teach kids that food is bad or tell kids it’s bad to have that, 
what we want to teach kids is that if you have that you need to do this. It’s just interesting, to 
pull on a thread that Harry touched on regarding the recess piece, we did our own study on our 
own kids and had students wear accelerometers for a week and we found that kids have more 
movement and exercise in school than they did when they got home. So when kids get home, 
what are they doing?  Are they on their phones, are they watching television, playing video 
games? Some kids have athletics but that may be only one or two days a week so at school they 
are quite active and we are continuing to work on that. 

• If you want to be involved with the balance piece, please contact Janise McNally in Wellness or 
Erica Edwards in Nutrition as we have active committees in both those areas.

Question 9: Why is there a difference between which concurrent classes are offered at each high 
school and do you see this program or amount of concurrent classes expanding in the future? 

• (HB): Let me start with the easy part, I have created an expectation and Ron Peterson has 
championed along with the high school principals I want us to expand the number of 
concurrent classes that we offer in all of the high schools. I say that in part because one, I 
believe the classes are of value and number two, if a student can obtain transcribed credit to 
college while in high school for those kids who may not make it to the end, they still leave us 
advantaged. I think it’s important and you will see a concerted effort to increase opportunities 
across all of our schools. Here’s the biggest challenge, in order to be a teacher and teach a 
concurrent enrollment class, you have to have either a Master’s degree in the content or an 
earned Master’s in 24 hours in the content and that is significant. Example, if I want to teach 
Chemistry in a concurrent enrollment class I need to have either a Master’s degree in Chemistry  
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or a Master’s degree in 24 credit hours in Chemistry and the vast majority of people who have 
Master’s degrees in Chemistry do not teach. They are chemists who make a lot of money. So, 
the biggest challenge is finding those qualified teachers and in part the reason you have 
different programming across our schools is that some schools have a teacher qualified to teach 
that subject who we might not have that teacher in another building. But what we are working 
hard to do, and I have talked to Ken Fukai (spelling?) and Brooke Gregory, and asked them to 
be very intentional in finding qualified teachers for concurrent enrollment and get them in our 
candidate pools. So my hope is that you see an increase in the number of students enrolled and 
an increase in those classes in our schools.

Question 10: Rumors around some potential tweaks in some boundaries and are there any plans 
for additional magnet schools in the district and if so what may the time frame be?

• (HB): Let me start with the boundary piece first, there seems to be some interest in this topic as 
there should be.  I am going to talk about numbers for just a minute. The reality is that currently 
and right now for the foreseeable future, I would argue that we do no have a compelling need to 
add an additional comprehensive high school. We don’t have the enrollment to do that. Having 
said that, I will tell you that the enrollment that we are anticipating is actually just below that. 
And so perhaps, in four or five years there may be or more than likely will be a need for that. 
But what I do not want to do is come to you tax payers and ask for a hundred and fifty million 
dollar high school that we are not going to fill, I do not think that is fiscally responsible. But 
what it does mean is this, out East in the most simplest of terms I have to create space at 
Cherokee Trail for new homes and that should come as no surprise to anyone, I just have to 
create space there. I cannot tell you definitively yet because of the nature of the market right 
now, how many kids it’s going to be but I know that I need to create space.  So what I have got 
to do conceptually is move some kids out West and out of Cherokee Trail and when you talk 
about back West, we have an opportunity to move some students back West to Smoky Hill 
where I have space, and I believe I can move some kids back West to Grandview where I have 
space and back West to Eaglecrest where I have space. Now, from a fiscally responsible 
standpoint people will say I get that. From a seats available standpoint people will say that 
makes sense. From your child will not graduate from the high school where my older child 
graduated from, oh my. Okay, but the reality is that there are some opportunities to engage in 
those conversations and through what I would characterize as somewhat of a liberal 
grandfathering approach we can pull that off. When I say somewhat liberal, in the past as a 
district we have sometimes been very liberal and there is a cost associated with that and that 
cost is typically in transportation. I am not defining anything, so don’t write this down and take 
it back and say Harry said this is what we are going to do, but in my mind to be able to engage 
in conversation perhaps with families at the elementary level that says when your child reaches 
5th grade this is the high school they will go to I think families will adjust. We do that when we 
open up new buildings and I think we ought to do that in the context of boundaries. So 
everyone out East gets a little bit nervous around this, conceptually the thinking is that I’ve got 
space West and I need to move kids West. I do not have space at Overland and I do not have 
space at Cherry Creek but I do at Smoky, actually quite a bit at Smoky, and I have space at both 
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Eaglecrest and Grandview because if you recall both those buildings in the recent past have had 
additions. There’s the thinking and if I do that I create seats for the families that move into 
Cherokee Trail. And down the road we then have a conversation on what does that mean from a 
high school. I do believe that we will bring a recommendation to our BOE for a new 
elementary and a new smaller middle school out East. 

• Now, the question around a magnet school … Where I am right now I would not rule out a 
possibility for that but you’ve got to be able to build it and pay for it but I would prefer is to see 
if we can have some conversations around programming in existing facilities necessarily before 
we start talking about a stand alone facility. Don’t hear me saying that I am ruling that out I am 
just saying from a financial perspective, from a fiscal perspective, that probably makes more 
sense than throwing as an example another thirty million dollars or so into a bond proposal that 
then starts to take that bond proposal well beyond the tolerance for a community. 

Question 11: How will the new charter school affect district funding?

• (HB): Well there will be some money that comes from the district’s budget to the charter 
school, there just is. As a matter of fact, you will see legislation being introduced this year that 
would require sharing of mill levy overrides and bond dollars. There is going to be a big push, 
especially at the state level on funding charter schools. So the answer is that there will be 
money coming out of the general fund that will go to both our charter schools, there already is, 
that’s how it works. My cautionary comment, and it sounds like a contradiction to my comment 
in the very beginning, I am not opposed to charter schools but I believe more strongly in great 
neighborhood schools, it’s just who I am. But what I will tell you is my experience with most, 
not all charter schools, but with most, those who can do and so those who can go to a specific 
school do go to a specific school and who is left behind are those who can’t. Often times those 
who can’t are more expensive in terms of their needs, so what you’re doing is taking away from 
a school district’s budget for those who CAN at the expense of those who CAN’T. And there 
are examples after examples of districts in Colorado where that is starting to happen. The one 
that I can very quickly evidence is the Greeley school district. You look at the impact of charter 
schools on Greeley’s budget and then look at what Greeley is running the rest of their schools 
on I just think we have to pay attention and honestly I do not believe that was ever the intent of 
public schools. 

Question 12: With Endeavor being transitioned to a 9-12 school, what alternative education 
options are available for 7th and 8th graders who would benefit from an alternative to traditional 
middle school?

• (Scott Siegfried): Over the last year we had great opportunity led by principal Mark Morgan 
(spelling?) to really turn Endeavor Academy into a real high school. So now it is actually high 
school 7 in the CCSD and turned out to be a wonderful step for us, and a wonderful step for 
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those students. As part of that transition the number of students in the middle school part of that 
were decreasing significantly as our home middle schools were offering more and more 
comprehensive programming. So we eliminated that middle school option with the 
understanding that if a day came when we were not continuing to meet the needs of the 
students in our comprehensive middle schools that we would be open to that conversation 
again. To date, I have not heard from our middle school principals or Dr. Tom Kennedy that 
that need exists outside of our current comprehensive middle schools. So right now we are not 
in conversation around an alternative setting separate from our home middle schools but we 
will always engage in that conversation if it becomes necessary.

Question 13: Is there any possibility the parents who do not have citizenship but have a green 
card (legally works in US) and have children who are in the district schools, can vote for the 
school board members?

• (Scott Siegfried): We have no control over this issue but I wanted to acknowledge it. 
• (HB): I appreciate the parents comment, I mean at some point in time if you’re going to have a 

child in school you ought to be able to participate in all aspects of what it’s about to be in 
school. And as a country we are going to have to have some conversations, and what I suggest 
to you and this is not a political statement, at some point in time as a country we have got to 
really look at the demographic and how things are changing in America. We are on the verge of 
becoming a minority majority country and we are on the verge of becoming a minority majority 
district. The CCSD sits at 48% of students of color. At some point we are going to have to start 
talking about the people who are in this country and what we are going to do in particular with 
those children. There are children in this country who are going to grow up to be adults in this 
country and some of that is around citizenship and status and your ability to do things and the 
like. I am not proposing any solutions I am just saying that at some point we are really going to 
have to recognize that as a country we are changing and I am not sure that as a country we are 
staying current with the pace of change. Again, I am not offering a solution I am just saying at 
some point as a country I wish we would not be so polarized that we can’t talk and actually sit 
down and have some meaningful conversations about the fact that there are some issues that we 
are going to have to address. I say that at the National level, I say that at the State level and I 
say that in the context of school funding and charter schools and publics, we are just so 
polarized right now that we cannot have meaningful conversations towards solutions, I just 
don’t see evidence of it and so we are going to have to just sit around and wait until something 
bad happens and then people … Here’s the example I always use, remember in Minnesota 
nobody was paying for roads and they didn’t want to pay taxes or for roads and then the bridge 
fell? Then everyone went hmmm, we should pay for roads! And then Minnesota started to 
address their transportation issues. To me that would be disappointing if we let that happen. 
And I will tell you where it’s going to happen since we are talking about schools, and it may 
not happen next year but very soon if we can’t do something with regard to district funding, 
some of our rural school are going to shut down. They just are, they’re going to run out of 
money and that would be tragic. The problem is that if that’s where the tragedy starts the rest of 
us are not going to be aware of it because it is not going to impact us. So we will have school 
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districts shut down and have to consolidate, create great disruption in rural Colorado that 
should be a precursor of thing to come but we aren’t going to pay attention to it because it’s not 
going to make the front page of the Denver Post. 

Question 14: Are you familiar with the Link Project out of TCU?

• (Scott Siegfried): We are not familiar with it and I would love for the parent who wrote this to 
have a conversation with Janise McNally in our Wellness Program because that sounds like a 
really neat program. That is all for the questions on the cards and now we can take questions 
from the audience.

• (According to parent who wrote question): The TCU Link Project’s mission is to bridge the 
gap between academics and the social, emotional and healthy well being of children. This 
project aims to develop the whole child through increased recess and character development. It 
is a Finnish education model. Would the district consider participating in the study with one or 
more elementary schools?

Question 15: Audience member: I would hope that social studies teachers are encouraging high 
school students to vote without being political. Students seem to not care or think it doesn’t 
matter and maybe it’s because their parents don’t vote or think it matters … are any teachers 
encouraging them to vote from a non-political view?

• (HB): I appreciate your question and I agree and I can tell you in the fall prior to any election 
we make a concerted effort in each one of our high schools to get students to vote and 
encourage them to vote. 

• Audience member contributed to conversation: When my daughter turned sixteen and got 
her license they registered her to vote then and there so when she is eighteen and legal to vote 
she is already registered and set to go. 

• (HB): If you go back and look at President Obama’s first election and look at the turnout for 
youth voting, it’s powerful, really powerful and as a country, as we age, it’s not that older 
people are not going to participate but trust me there are a whole lot of young people that are 
going to come in behind. And so that’s part of our learning, part of our job is to educate people 
to be contributing citizens in this country and it is a role that I think we should take very 
seriously for all of the reasons that the two of you are mentioning about the responsibility and 
the opportunity to vote. 

Question 16: Is there an update on the pilot program for the cafeteria model in the high schools?

• (HB): Yes. For those of you who are not aware we are piloting two high schools, Cherry Creek 
and Grandview lunch program, and a food program that is off the federal subsidy program. 
Now the answer is that it is wildly popular, the challenge going back to what we had spoken to 
earlier around the nutrition and the food and the like, is that we are still not meeting our costs. 
And that is in spite of it being wildly popular, so it illustrates that we can create food choices 
for kids that kids absolutely love the problem becomes for us that it does become expensive so 
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then you have to dance that fine line of where can you set your pricing for your lunches or your 
breakfasts that allow you to sustain your programming and that is what we are still trying to 
navigate. I don’t believe that we are going to expand it yet because we still have to work some 
things out but what I will tell you in my opinion is very encouraging and when you talk to high 
school kids, they love it. It is the cost of food and the subsidizing. When I come off the federal 
subsidy program I still have kids that qualify for free and reduced lunch, so I’ve got to be able 
to in the total revenue of a program, not only pay for the food but then I have got to pay for 
those who qualify for the free and reduced lunch because I can’t get that reimbursement from 
the federal government. 

Question 17: What is the status of Math programs across the district? I know elementary went to 
Bridges last year and middle school, at least at Fox Ridge, there is no textbook.

• (HB): Well so, what we are doing right now is we moved to Bridges last year for the 
elementary, what I can tell you generally is that I think there is some enthusiasm for it. Part of 
it, our teachers will tell you, it’s hard, but remember anytime you do something new for the first 
time it is hard but I also think it’s more complex, teachers are excited about it. At middle school 
what we are doing is bringing a proposal next month to the BOE to in essence take the Bridges 
model to the middle school so that we would have continuity if you will at the middle school 
and also still provide the opportunity to kids who need to advance to be able to advance. 
Remember when you talk about advancing middle school and high school are unique that at 
some point in time, and I will use math as an example, if you are a student who needs to 
accelerate at some point in time we accelerate you through the content that is delivered in a 
class. So if you are a 7th grader who is ready to accelerate to Algebra I then we will put you in 
Algebra I. If you’re an 8th grader ready for Calculus then we will put you in Calculus. So we 
can accelerate as kids get older in terms of a focus of a program of some continuity we are 
going to bring Bridges into the middle schools and we are also at least engaging in conversation 
and looking into Bridges material for Algebra I, that would be middle school and high school. 
This would be expected to begin next year. We will take it to BOE in March and approval of 
that will start, purchasing the materials and staff will have that ready to go next fall. 

Harry Bull: Closing

• I want to say thank you all very much. I love this. It gives me a sense to know what you are 
thinking and I so appreciate your time.

Meeting adjourned 11:35am.

Respectfully submitted, 

Deidre Stapen
Parents’ Council Secretary
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